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CDIP Executive Summary
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
The Executive Summary can be considered the window into your district. What you say in your Executive
Summary should paint that clear picture of your district and the community that it serves. It should reveal the
uniqueness that is your district.
1. Describe your district. How does your district fit into the community as a whole? Include in the description
information about the students population, the staff, the families and the community.
2. Describe any positive (or negative) changes to your district and the community served over the past three or
more years. These may include district reconfiguration changes, major staffing changes, changes in the area
economy, and/or unique weather events. How have these changes altered your district and its educational
programming?
3. What is your district’s mission, vision and/or belief statements? Who was involved in the creation these
statements? How do these statements influence the way your district operates.
4. What notable accomplishments has your district had in the past three or more years? How were these
accomplishments obtained? Why are they significant? What is your district’s priority areas for improvement for the
next three years?
5. What additional information can you share about your district, your district’s staff, the parents and/or the district
community which would further paint that clear picture of your district?
*
Menifee County School District is a small system located in eastern Kentucky. Our district is comprised of four schools. Botts
Elementary School is a K-5 facility with 215 students and located in Denniston. Menifee County Elementary School is a K-8
facility with 500 students and Menifee County High School, a 9-12 facility with 320 students; both schools are located on the same
campus in Frenchburg. Lastly, we provide educational services to 50 of the students aged 16 - 21 at the Frenchburg Job Corp, a
federal vocational program for students from Kentucky as well as many other states.
Menifee County has one of the highest unemployment rates in the state; our free and reduced lunch rate is above 80%. Our
community is predominantly Caucasian and our student and staff populations mirror our community. Most of our staff are
residents of Menifee County with some our staff commuting from nearby counties. As many of our staff are from this region,
they have an understanding of the challenges faced by many of our students and their families. Although our remote location
sometimes makes it more difficult to access some activities, we do have a greater sense of community as we rely on each
other. Also, because of our size, community groups overlap significantly contributing to this sense of family and commitment.
For example, over the past three years, our community theatre has presented encore presentations during the school day for all
of our students; many students also participate in this group. A unique feature of Menifee County is that 58% of our county's
land is in the Daniel Boone National Forest. While our surroundings are beautiful and provide a variety of recreational
opportunities, the land within the national forest has a significant, negative impact on our tax base which in turn impacts the
funding generated for the school district.
Our district is a proud recipient of the Carol White Physical Education Program Grant. In this second year of implementation, we
have received in total over $240,000 to provide activities, equipment, and professional development to improve the physical
fitness and well-being of our students.
We participate in the federal universal feeding program which provides free breakfast and lunch to all of our students. Botts
Elementary School and Menifee County Elementary School were also funded for the fresh fruit grant that provides our students
with a variety of fresh fruit daily. Recently, we received a fresh fruit and salad bar grant to provide our 6th through 12th grade
students with an additional salad option during lunch; we are awaiting the equipment to begin implementation during the next school
year.

Our school district is in state management. With the leadership of our state manager, Tim Spencer, and the support of
educational recovery staff, we are attempting to thoroughly implement several initiatives. With the additional support we have we
have created PDSAs (Plan Do Study Act) and 30/60/90 day plans at the schools and district level to effectively and efficiently
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implement and monitor initiatives in financial management, personnel, payroll, purchasing, payments, budgets,
assessment/curriculum/instruction, student/staff attendance, college/career readiness, health, transportation and facilities. For
example, we are implementing in a more systematic manner Professional Learning Communities (PLCs) throughout each school;
we are using the PLC structures to discuss and implement local curriculum that reflects the state standards while making changes
based upon continuous assessment results. Also, a million dollar roofing project was started in December 2015 to address severe
leaks in our K-8 facility.
The district's 2015-2016 draft CDIP was shared our district website on 12/14/2015 and with the Menifee County Advisory Board of
Education on 12/17/2014. We wrote this new district plan using the schools' CSIPs, school and district report cards, the Standard 3
Audit, the Program Improvement Plan for KECSAC (Kentucky Educational Collaboration for State Agency Children), technology
information, TELL Survey data, resource center parent survey data, Title I Survey data from Botts Elementary School and
Menifee K-8 School, and an Advanc-ed Parent Survey completed by Menifee County High School stakeholders.

In August 2015 at a District Leadership Team meeting, we began the process of adopting new vision statement for our school
district. In September 2015 a group of community members, school staff, parents and students met to review data related to our
schools and community, then created a summary of our core values and beliefs. From that information, a draft vision statement
was created. In October this same group created final vision and mission statements to share with the Menifee County School
Advisory Board. In November, the Advisory Board voted to recommend to Kentucky Department of Education Commissioner, Dr.
Pruitt, to approve our mission and vision statements. Our mission statement, based upon our core values and beliefs, is as
follows: Empowering future generations to be productive and successful in a global economy through community collaboration,
creative thinking, instructional rigor and relevance, in order to improve the quality of life for all.
Our vision statement will be used daily to guide decisions for our students:
We are MENIFEE: Where ALL students become college and career ready.
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CDIP Needs Assessment
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Links
School Report Card (SRC)

http://applications.education.ky.gov/SRC/

Tell Survey

http://tellkentucky.org/

Supplemental and historical data

http://openhouse.education.ky.gov/Data

Needs Assessment
* 1. Describe the process used to develop the Needs Assessment.
Under state management, our central office staff is becoming adept at developing and using data to determine
needs then implement plans, both short and long term, to create positive change. Therefore, our needs are
continuously being examined based on data. For example, we are reviewing student attendance daily and
instructional staff attendance monthly. Budget committees review current and future financial needs. Student
data is being monitored via continuous assessment measures that are shared at our monthly District Leadership
Team Meetings. School level plans are monitored. Significant structural needs, such as a new roof, were given
immediate attention while other needs are documented and addressed in a timely fashion.
Stakeholders are included through a public comment period online, invitations to be involved in our We Are
Menifee Stakeholders meetings, advisory board meetings and SBDM meetings. For example, community members,
students, a board member representative, teachers, parents, staff and administrators were involved in the
creation of our core values and beliefs from which we then created the mission and vision statements. In
November of 2015 we began using a liaison approach to increasing communication and involvement. A central
office administrator is assigned to a specific school. Mr. Tim Hacker liaisons with the Menifee County Job Corp.
Mrs. Robin Brewer liaisons with Botts Elementary School. Ms. Dawn Hardeman liaisons with Menifee Elementary
School. Mrs. Catherine Hacker liaisons with Menifee County High School. This provides a district office staff
member at each school's Site Based Council Meeting which has given us greater involvement with parents and
other concerned community members. We also visit with our respective schools in a more systematic fashion to
build relationships and increase transparency. Often, just being at the table with school and community members
starts a dialogue and provides greater understanding of a school's particular needs. Also, the draft CDIP is
available for public comment during the third week of December. Of course, the working CDIP is currently online
as will this plan upon approval; public comment will always be welcomed and a means to do so is noted online.
Our schools underwent a KDE Internal Review of Standard 3 Teaching and Assessing for Learning in the Spring
of 2015; the same audit will be conducted again in the Spring of 2016 to aid in determining our areas of
improvement and areas where growth are still needed. The needs from our Standard 3 Audit are our
Improvement Priorities.
Our principals and district level administration are involved in PDSAs (Plan Do Study Act) along with 30/60/90 day
plans that involve prioritizing and correcting our areas of needs. These plans address issues such as facilities,
finance, transportation, student/staff attendance, program reviews, professional growth and evaluation system,
assessments aligned to standards, curriculum improvements, lesson plan issues, response to intervention.
We continue to use the Effective Learning Environments Observation Tool (ELEOT) monthly as a means of
identifying and documenting observable evidence of classroom environments that are conducive to student
learning on a school by school basis. Areas of concern will be addressed with focused strategies at each
school.
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* 2. Describe the state assessment academic data that was analyzed to develop the Needs Assessment. What
questions are answered with this data? What trends do you see in the data? What does the data not tell you?
A summary of current K-PREP data, including not only core content but program reviews and college and
career readiness measures, with a look also at past data, was shared with the We Are Menifee Stakeholders'
group. This group, facilitated by state recovery and local administrators, created the district level values/goals
/vision statement. Specific K-PREP data was reviewed in district leadership meetings with central office
administrators, principals, guidance counselors and educational recovery staff. The school report card
application was shared with the advisory board members during a working session while a summary
PowerPoint presentation was shared during the advisory board meeting. Lastly, a team of central office
administrators reflected on the data prior to creating the strategies in this CDIP. With the data and information
provided, we are trying to ensure that all students are mastering grade level standards.
On our Spring 2015 K-PREP, our district overall score was 62 ranked 160 of 173 districts across the state and
in the Needs Improvement classification; a .5 percentage point drop from our district overall score the previous
spring. Our overall district elementary score was 60.6 at Botts (ranked 604 of 712), 63.6 at MES (ranked 525
of 712), middle school grades 6th-8th score was 59.46 (ranked 243 of 627) and high school was 64.5 (ranked
217 of 228). All three of our schools and district were in the Needs Improvement category; the high school
was also listed as a Focus School due to having a non-duplicated gap score in the bottom 10% of the state
average. In our school, the non-duplicated gap includes students at risk due to socioeconomic status and/or
special education disabilities.
At the elementary level, 45.2.% of our 3rd, 4th and 5th grade students were Proficient/Distinguished (P/D) in
reading; the state average is 54.2%. 24.6% of our 3rd, 4th and 5th grade students were in the Novice (N)
range compared to 19.6% state average
52.6% of our middle grade students were P/D in reading; the state average was similar at 53.8%. On a positive
note, 20.1% of our middle grade students scored in the N range compared to 21.1% state average.
35.3% of our high school students were P/D in reading (as measured by English II EOC); the state average was
56.8%. 48.2% of our high school students were N in reading compared to 34% state average.
At the elementary level, 31.6.% of our 3rd, 4th and 5th grade students were Proficient/Distinguished (P/D) in
math; the state average is 48.8%. 31.1% of our 3rd, 4th and 5th grade students were in the Novice (N) range
in math compared to 18.1% state average
21.4% of our middle grade students were P/D in math; the state average was 42.8%. 22.2% of our middle
grade students scored in the N range in math compared to 16.1% state average.
22.2% of our high school students were P/D in math (as measured by Algebra II EOC); the state average was
38.2%. 23.5% of our high school students were N in math compared to the same, 23.5% state average.
Our percent P/D in social studies at the elementary was 59.0 comparable to state average of 60.6% while our
middle school students percent P/D in social studies was 51.3 while state average was 58.6%.
Our percent P/D in writing at the elementary was 42.8 comparable to state average of 43.8% while our middle
school students percent P/D in writing was 45.8 exceeding the state average of 39.2%. Our high school
student's percent P/D was 35.3 compared to state average of 50.0%.
Our high school biology scores showed only 19.8% at the proficient level as compared to 39.8% state average
P/D.
Our high school students social studies scores showed 42.9% at the P/D level versus 56.9% state average.
Although our juniors have not taken the 2014-15 ACT, last year our 2013-14 composite score for accountable
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juniors was 17.7; a point higher than our score of 16.8 in 2012-13. The state average was 19.4
For our 2014-15 students, their best score on English was an average of 16.6 (state average 19.5), math was
17.6 (state average was 19.5), reading was 18.4 (state average was 20.3). Benchmark scores on the ACT
are 18 in English, 19 in math and 20 in reading.
Our college and career readiness score improved from 39% to 50%; the state average was 66.9%.
81 of our 83 kindergarten students in the district were administered the Brigance Kindergarten Readiness
Screen, 38.3% of our students were deemed ready for kindergarten while 61.7 were not. Across the state,
50.1% of kindergarten students were deemed ready with 49.9% not ready.
Our program reviews at Botts Elementary School in Arts/Humanities, Practical Living/Career Studies, Writing and
Primary indicated we obtained 28.1 of a targeted 32 points, indicating approximately Apprentice level
programing in those areas. Menifee Elementary School obtained a total of 29.1 of a targeted 32 points also
approximately the Apprentice level programming in those areas. Lastly, Menifee County High School had a
score of 22.1 of a targeted 24 on three reviews (Arts/Humanities, Practical Living/Career Study, Writing), also
approximately the Apprentice level of programming in all but the area of Arts/Humanities which met the
Proficient level.

http://applications.education.ky.gov/SRC/
* 3. Outline other school-specific academic data (e.g., benchmark testing, summative tests, classroom
assignments). What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
Think Link continuous assessment data is used to tell us if individual students in kindergarten through eighth
grade are making progress on grade level standards in math, reading, social studies, and science. However,
Think Link does not address all content areas at every grade level nor is it Kentucky state standard specific
enough.
At the high school, we are beginning to more systematically provide benchmark assessments to gauge students'
understanding of content using the End of Course item bank and teacher created tests based on standards.
Based on our ELEOT data, teachers are more systematically using formative assessments throughout the day to
check for student understanding before moving forward with concepts.
* 4. Describe the non-academic data – perception data (Missing Piece or other survey data), TELL data,
attendance data and behavior data (SRC Learning Environment tab) – analyzed to develop the Needs
Assessment. What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
The 11/13/2014 management audit of our district . This management audit indicated in summary that sufficient
procedures were not in place to maintain facility cleanliness or safety, fiscal resources were not adequately
managed, personnel administration was not effective or efficient enough to prepare staff to perform required
professional and staff responsibilities and instructional management indicated a failure to develop and
maintain effective district level instructional policy.
Our parent surveys gave us some great information; however, data was not kept on the number of surveys
that were completed. Based on survey results, we need to better communicate those tools that we have at
parents' disposal to track their students' progress and ways to communicate with teachers and we need to
more systematically document the data collected.
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Of interest, from the first day of school until November 11, 2015, our high school students were the most active
on the student portal checking their grades with sophomores being the most active. Of our parents, those with
students in grades fifth through eighth are most active at checking their students' progress online with parents
of seventh grade students the most active.
Of our 500 households that completed the technology survey, 408 indicated they had a computer in the home.
436 of these 500 indicated they had at least some type of internet service at home (computer or SMART phone
using everything from DSL to dial-up)
Our student attendance as of from the first day of instruction until December 07, 2015 was 94.44% at Botts
Elementary School; 94.89% at Menifee Elementary School and 94.385 at Menifee County High School.
Our instructional staff attendance for the month of November 2015 as 98% at Botts Elementary School, 90% at
Menifee Elementary School and 96% at Menifee County High School.
Based on school report card data collected by KDE, our student to teacher ratio at Botts is 14:1, at MES 15:1,
and MCHS 14:1 The state average is 15:1.
Our TELL Survey results indicated that on seven of seven indicators in the area of time (such as class sizes,
time to collaborate with colleagues, minimal interruptions, paperwork, duties) had a decrease in percentage of
agreement from 2013 administration of the TELL Survey to the 2015 administration of the TELL Survey that time
was well managed. In the area of facilities (such as access to technology, clean/well maintained facilities,
etc.), our teachers scored our schools lower in 2015 on seven of eight indicators as compared to 2013.
Community involvement (such as encouraging parent involvement, community being supportive of the schools,
etc.) saw the same lower scores with seven of eight indicators lower in 2015 than in 2013. In the area of
managing student conduct, six of seven indicators (such as students understanding expectations, polices and
procedures clearly understood, rules enforced consistently, etc) were lower in 2015 versus 2013. Teacher
leadership (such as teachers viewed as educational leaders, teachers judged to make sound instructional
decisions, effective steps to solve problems, etc) ratings as measured by teachers were down on eight of
eight indicators in 2015 versus 2013. On twenty measures of school leadership in 2015 (such as atmosphere
of mutual respect, effective school teams, leaders involved in support for effective time management, support
of teachers, professional development, etc.), scores decreased on all twenty measures from 2013.
Professional development ratings (such as resources, differentiated support, follow-up, etc.) decreased on all
thirteen from 2013 to 2015. Instructional support ratings (such as learning communities, teacher assignments,
instructional delivery, alignment to Kentucky Core Academic Standards, etc.) were down in eight of nine
indicators from 2013 to 2015. Also of concern, our teachers' responses in comparison to teachers' responses
across the state on average indicated less favorable ratings on 113 of 136 of the indicators noted above on the
2015 TELL Survey. Due to the few numbers of new teachers (to protect confidentiality and provide accurate
information), KDE could not provide the survey information regarding how our new teachers, those most likely
in need of support, perceived their first year in our district. According to the district report card, we had 4.3%
of our teaching staff in the new and/or KTIP status while across the state 7.3% of teachers were in that
category.
PGES data indicated that overall 94% of our school teachers and leaders were in the exemplary/accomplished
range of effectiveness as compared to the state average of 93%. The overall student growth rating of teachers
and leaders was in the high/expected range 97% of the time while across the state the student growth rating
of teachers and leaders was in the high/expected range 95% of the time.
The data does not tell us why our high school students were the most active accessing their grades online.
The information does not tell us why other students and parents do not use this portal method of
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communication nor does it tell us options they would like to see.
http://applications.education.ky.gov/SRC/
http://tellkentucky.org/
* 5. Evaluate the Goals and Objectives from the last year’s Comprehensive Improvement plan. What
Goals/Objectives were met? Describe how this evaluation informed the development of the new Needs
Assessment.
We met our goals related to freshmen graduation rate and Professional Growth and Effectiveness System
training.
We did not meet our goal related to increasing our combined reading and math K-PREP scores for elementary and
middle.
We did not increase the proficiency rating for our gap group students in reading and math.
Although we moved our college and career readiness goal, we still did not increase to the target of 68%.
The effectiveness and culture goal had many strategies that were re-focused after our state takeover in the
summer of 2015.
This evaluation information guided the development of our new Needs Assessment by helping shape the type of
data we examined. We are more focused on looking at academic data both i Also, just the process we used to
gather data for our Needs Assessment has changed radically - this assessing of our needs is almost ongoing as
we are continuously documenting needs and strategies to meet our needs based on our PDSAs and 30/60/90 day
plans as part of state management.
* 6. From the data analysis, what are the areas of strength noted? How do you know this? What actions are you
implementing to sustain the areas of strength?
Student attendance is an area of strength. To sustain, and hopefully improve upon this strength, we have
several initiatives in place. First, we are more systematically recognizing students with good attendance both at
the school and at the district level. We announce the names of students with perfect attendance at each board
meeting. Everyday we email to staff each school's attendance and post each school's weekly attendance on
our website. At our District Leadership Meeting the principal and/or guidance counselor updates us with the
activities their respective school is doing to sustain attendance. Of course, attendance is also monitored by our
DPP, Mr. Tim Hacker, to determine if there are patterns or a significant attendance drop at a school then causes
and possible solutions are determined by stakeholders such as principal of respective school and state manager.
Also, Mr. Hacker uses a committee approach to help create the district calendar for each school year that is then
shared with the advisory board. This committee is comprised of teachers, staff, students and community
members to get a wide variety of perspectives.
Increased monitoring of student data, based on PLC data, DLT meeting notes, board meeting minutes is a positive.
Based on ThinkLink data being used to address RtI needs, there is an increased emphasis on addressing
individual student needs is a positive.
We are actively correcting our facilities' needs. For example, a new roof is currently being constructed at the
K-12 facility.
Based upon PLC notes, Professional Learning Communities are being used to improve effectiveness and
efficiency.
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Standard procedures are being used to implement policy more consistently.
Data, such as financial, academic, attendance, is being monitored with corrections implemented in a more on
going manner utilizing PDSAs and 30/60/90 plans as the framework from which strategies are implemented and
monitored. The increased focus on creating and using plans, such as our 30/60/90 plans based on data is an
area of strength. To sustain and improve upon this strength, we hope the longer we use this type of system, the
more adept we will become at distilling the focus on student improvement and documenting progress.

* 7. From the data analysis, what are the opportunities for improvement? How do you know this?
State management, which has also brought recovery staff to our district, is providing us with resources to more
systematically implement strategies directed at student improvement.
District wide, novice reduction in all content areas is a major focus. District wide, the School Report card shows
that in reading and math across elementary, middle and high school levels, we have a significantly higher
proportion of our students scoring in the Novice range than the state averages. We are currently involved in the
state Novice Reduction Pilot. Thus far we have changed student schedules in kindergarten through twelfth to
provide interventions to students scoring in that novice range.
As our Professional Learning Communities evolve, we will have a ready-made method to ensure that data is
analyized by teachers and best practices are shared with all teachers. We are striving to implement this systems
approach for continuous improvement at all levels; PLCs are the mechanism to ensure all teachers are monitoring
data and making changes as needed for continuous improvement at all levels across the district.

* 8. Reflecting on the complete Needs Assessment, what are the next steps in addressing concerns?
With the support of our KDE recovery staff, our plan is to continue with the systematic implementation and
documentation of strategies that increase student achievement in all content areas. We are using the
Professional Learning Communities at each school to act as the framework from which most initiatives flow. At
the school and district level, we are using 30/60/90 plans to monitor our progress on initiatives with everything
from assessment to transportation. A heightened sense improving student performance exists in our district.
Implementing intentional strategies while transparently documenting these efforts and making changes when the
data supports the need for change, is our next steps for addressing concerns.
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CDIP Goals, Objectives, Strategies and Activities
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Plan Items ( )
1) GAP
Description:
Increase the average combined reading and math proficiency ratings for all student in the non-duplicated gap
group from 33% in 2012 to 66.5% in 2017.
1.1) Elementary Gap
Description:
To increase the proficiency of elementary non-duplicated gap group students in the combined areas of
reading and math from 39.0% to 49.4% by June 30, 2016.
1.1.1) Continuous Improvement (Prof, GAP)
Description:
Increase the use of RtI strategies.
1.1.1.1) RtI
Description:
Use Think Link and other continuous assessment scores to place and move students as needed in
RtI classes.
Benchmark Indicator:
Think Link Scores
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
1.2) Middle Gap
Description:
To increase the middle school non duplicated gap percentage P/D on the combined math and reading from
48.3% to 48.5% by June 30, 2015
1.2.1) Continuous Improvement (Prof, GAP)
Description:
RtI
1.2.1.1) RtI
Description:
Use Think Link and other continuous assessment scores to place and move students as needed in
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RtI classes.
Benchmark Indicator:
Think Link Scores
Person Responsible:
Catherine Hacker
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
1.3) High School Gap
Description:
To increase the proficiency of high school non-duplicated gap group students in the combined areas of
reading and math from 29.4% to 47.2% by June 30, 2016.
1.3.1) Continuous Improvement (Prof, GAP)
Description:
RtI
1.3.1.1) RtI
Description:
Create RtI time in high school schedule to assist students in meeting EOC and CCR benchmarks.
Benchmark Indicator:
EOC Benchmarks
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
1.4) KECSAC
Description:
Improve educational opportunities for KECSAC students.
1.4.1) Learning Services (CCR, Prof, GAP)
Description:
Improve instructional resources for KECSAC students
1.4.1.1) Technology in Alternative Setting
Description:
The use of instructional technology other than web based curriculum and document camera will be
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utilized.
Benchmark Indicator:
Walkthroughs
Person Responsible:
Dawn Hardeman
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
1.4.1.2) Alternative Instruction
Description:
Classroom instruction will be based upon individual student needs, strategies from "Continuous
Classroom Improvement: First Steps in Using a Systems Approach to Improve Learning Results"
from the summer 2015 professional development.
Benchmark Indicator:
Walk-throughs
Person Responsible:
Catherine Hacker
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
1.4.1.3) Meaningful projects and CCR opportunities
Description:
KECSAC students will have more access to activities outside of the classroom and career
readiness experiences.
Benchmark Indicator:
Person Responsible:
Catherine Hacker
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
12/5/2016
2) College and Career Readiness
Description:
Increase the percentage of students who are college- and career-ready from 50% to 70% by June 30,
2016.
2.1) Increased rigor
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Description:
To increase class content rigor and access our students have to advanced learning.
2.1.1) Learning Services (CCR, Prof, GAP)
Description:
Advanced course work
2.1.1.1) College classes
Description:
The board of education will continue to provide $3,000 towards high school students taking college
courses.
Benchmark Indicator:
Credits earned
Person Responsible:
Tim Spencer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
2.1.1.2) 8th grade algebra
Description:
Explore option of allowing 8th grade students that are academically ready to take high school
algebra course.
Benchmark Indicator:
Course roster
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
2.1.1.3) CCR Ongoing Monitoring
Description:
DAC will monitor the high school CCR rates monthly via email with guidance counselor. At least two
times a year, at least once in the fall and once in the spring, the DAC and high school guidance
counselor will compare student by student the school's compilation of CCR students versus the
state documentation to ensure all students are accounted.
Benchmark Indicator:
CCR rates
Person Responsible:
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Catherine Hacker
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
3) Graduation Rate
Description:
Increase the average freshman graduation rate from 92.6% to 93.1% by June 30, 2017
3.1) Alternative Pathways
Description:
Multiple, varied mechanisms to earn high school credit.
3.1.1) Career Readiness Pathways (CCR, GR)
Description:
Course Offerings
3.1.1.1) Online Courses
Description:
Continue to provide a minimum of 25 slots in an online, individually paced program, such as
Odyssey, for students to use in credit recovery or to provide additional course offerings.
Benchmark Indicator:
Transcripts
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
3.1.2) Career Readiness Pathways (CCR, GR)
Description:
Senior meetings
3.1.2.1) Senior Meetings
Description:
Administrative interviews with seniors to gain information on their experience as students in
Menifee County to inform our work with future students as well as to provide the students with an
interview type experience as they transition to adult life.
Benchmark Indicator:
Sign-in sheets
Person Responsible:
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Catherine Hacker
Estimated Begin Date:
3/31/2016
Estimated Completion Date:
6/30/2016
4) Novice Reduction
Description:
Decrease the percentage of novice by 10% for each subcategory by June 30, 2016.
4.1) Professional Learning Communities and other Methods of Communication
Description:
Utilize Professional Learning Communities and other methods of communication.
4.1.1) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:
Monitor the effective use of the Professional Learning Communities, walkthroughs and other support
intiatives.
4.1.1.1) PLCs
Description:
Monitor the effective use of PLCs at each school
Benchmark Indicator:
PLC data notebooks
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
4.1.1.2) DLT
Description:
Monitor the effective use of PLCs at the district level via our monthly District Leadership Team
meetings.
Benchmark Indicator:
DLT Agendas and notes
Person Responsible:
Tim Spencer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
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1/2/2017
4.1.1.3) District Level Liaisons
Description:
A district level administrator has been assigned to liaison with each school to improve two-way
communication. The liaison will attend SBDM meetings, walk through the building, attempt to be a
presence for students and staff in that school.
Benchmark Indicator:
Sign In Sheets
Person Responsible:
Catherine Hacker
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
4.1.1.4) Principal Walkthroughs
Description:
Instructional supervisor will monitor the completion of principal walkthroughs. Principals are to walk
through every classroom at least once a month and provide teachers feedback on lesson plans at
least once a month.
Benchmark Indicator:
Principal Portfolio
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
4.1.1.5) ELEOT Walkthroughs
Description:
ELEOT walkthroughs will be completed monthly at each school. Walkthroughs will be conducted by
trained central office administrators, Education Recovery Staff and the respective schools'
principal
Benchmark Indicator:
Plus/Delta Documentation after each series of walkthroughs.
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
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1/2/2017
4.1.1.6) DOSE/Instructional Supervisor Support Walkthroughs
Description:
Director of Special Education and Instructional Supervisor will complete walkthroughs with
principals as requested by principals to provide feedback for teachers on an as requested basis,
such as for a corrective action plan or new teacher support.
Benchmark Indicator:
Principal Portfolio
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
4.1.1.7) Program Reviews
Description:
A system of monitoring will be created using One Drive to document the progress on data collection
for each schools' respective program reviews.
Benchmark Indicator:
One Drive Documents
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
6/30/2016
4.1.1.8) Teacher Stakeholder Engagement
Description:
State manager will participate in monthly meetings of Menifee Kentucky Educators Association. This
will allow state manager to hear directly from teachers what resources and support are needed to
meet student needs.
Benchmark Indicator:
Sign-In Sheets
Person Responsible:
Tim Spencer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
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5) Proficiency
Description:
Increase the averaged combined reading and math K-PREP scores from elementary and middle school
students from 44% to 72% by 2017.
5.1) Configuration
Description:
Examine configuration
5.1.1) Human Resource Management (NR, Teacher, Principal, Prof, GAP)
Description:
Examine configuration.
5.1.1.1) Grade Configuration
Description:
Examine our current grade configuration and determine if data supports use of continued structure
or if a more effective and efficient option is available.
Benchmark Indicator:
Teacher Student Ratio
Person Responsible:
Tim Spencer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
5.2) Transition
Description:
Improve the effective transition of students from grade to grade, school to school, school to adult life.
5.2.1) Learning Services (CCR, Prof, GAP)
Description:
Improve transitions
5.2.1.1) DPP Support
Description:
DPP and attendance clerk will target specific at risk students with positive communication regarding
school enrollment and/or attendance.
Benchmark Indicator:
Attendance
Person Responsible:
Catherine Hacker
Estimated Begin Date:
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1/4/2016
Estimated Completion Date:
1/2/2017
5.2.1.2) Stakeholder Engagement
Description:
Increase use by parents of student and parent portal.
Benchmark Indicator:
Usage rates
Person Responsible:
Kelly Vice
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
5.3) Monitoring and Support
Description:
Monitoring and support will be provided to schools by central office staff.
5.3.1) Continuous Improvement (Prof, GAP)
Description:
Creation of textbook adoption procedures.
5.3.1.1) Textbook adoption
Description:
Central office administrator will monitor and provide support to principals as they create school
level textbook adoption policies.
Benchmark Indicator:
Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
12/5/2016
5.3.1.2) SBDM
Description:
Central office staff will monitor and support each school's SBDM as they adopt new policies and
procedures.
Benchmark Indicator:
New documents
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Person Responsible:
Robin Brewer
Estimated Begin Date:
1/4/2016
Estimated Completion Date:
1/2/2017
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CDIP Compliance and Accountability
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Required Items [Expand All] [Collapse All]

Component
Met

1) Professionals
The district ensures that teachers are equitably distributed throughout the district to ensure that
all students are college and career ready. Equitable distribution: poor and minority students are
not taught at higher rates than other students by inexperienced, unqualified, or out-of-field
teachers.
Explanation
All of our teachers are highly qualified. Our district has a fairly equitable distribution of poor
students; therefore, the monitoring of class by class distribution of students is completed at the
school level. To ensure that one class is not over-loaded with more at risk students, our
schools do not allow parent choice; our guidance counselor randomly selects students to
various classes then makes adjustments as needed to ensure that there is as equitable
distribution of boys/girls and at risk students in each class. Our Response to Intervention
classes are taught by the most experienced content level teachers.
2) Tell Survey
The district has identified specific strategies to address areas for improvement identified in the
TELL KY survey results.
Explanation
Our TELL Survey results indicated that on seven of seven indicators in the area of time had a
decrease in percentage of agreement from 2013 administration of the TELL Survey to the 2015
administration that time was well managed. In the area of facilities, our teachers scored our
schools lower in 2015 on seven of eight indicators as compared to 2013. Community
involvement saw seven of eight indicators lower in 2015 than in 2013. In the area of managing
student conduct, six of seven indicators were lower in 2015 versus 2013. Teacher leadership
ratings as measured by teachers were down on eight of eight indicators in 2015 versus 2013.
On twenty measures of school leadership in 2015, scores decreased on all twenty measures
from 2013. Professional development ratings decreased on all thirteen from 2013 to 2015.
Instructional support ratings were down in eight of nine indicators from 2013 to 2015. Also of
concern, our teachers' responses in comparison to teachers' responses across the state on
average indicated less favorable ratings on 113 of 136 of the indicators noted above on the
2015 TELL Survey.
Specific strategies to address our weaknesses based on the TELL survey include: 1) A more
efficient and effective maintenance of our facilities will be completed. 2) We will begin post
anticipated teaching positions by May 15th to increase the pool of applicants for the upcoming
school year. 3) After fully researching various school grade level structures, we will implement
a district wide reconfiguration for 2016-17 school year. 4) From the district level, we will
support individual schools as each implement schedules that better allow for RtI and increased
time and/or focus on reading and math. 5) District level support will continued to be provided to
principals regarding how to better provide feedback and support to their teachers on PGES. 6)
District leadership staff will include strategies related to teacher retention in our monthly
induction teachers' meetings along with feedback requested at the monthly MCEA meeting. 7) In
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addition to posting vacancy, we are contacting universities across the state when critical need
positions arise. 8) Improvements to our technology allowing staff, teachers and students
access to more reliable and efficient technology.

Page 23 of 37

District Equity Plan
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Required Items [Expand All] [Collapse All]

Component
Met

1) Needs Assessment for Equitable Access
Has a review of the data has been conducted to determine barriers to achieve equitable access
to effective educators within the school?
What are the barriers identified?
What sources of data were used to determine the barriers?
What are the root causes of those identified barriers?
What does the Professional Growth and Effectiveness System data say about the effectiveness
of teachers in the school?
Explanation
The data has been reviewed to determine barriers to equitable access to effective educators
within our school district. Robin Brewer, Instructional Supervisor and Catherine Hacker, CDIP
Coordinator attended an equity workshop in which they completed a draft interpretation of our
data for equity barriers. Then during a data team meeting, Tim Spencer, State Manager and
Dawn Hardeman, DOSE joined Mrs. Brewer and Mrs. Hacker in a more in depth analysis of data
to determine our district barriers to equity. The team used Spring 2015 TELL Survey data, the
11/13/2014 Management Audit of our district by KDE, the 03/13-15/2014 Standard 3 Audits of
Botts Elementary School, Menifee Elementary School and Menifee County High School, district
and school report card information including Spring 2015 K-PREP data.
Our TELL Survey results indicated that on seven of seven indicators in the area of time (such as
class sizes, time to collaborate with colleagues, minimal interruptions, paperwork, duties) had a
decrease in percentage of agreement from 2013 administration of the TELL Survey to the 2015
administration of the TELL Survey that time was well managed. In the area of facilities (such as
access to technology, clean/well maintained facilities, etc.), our teachers scored our schools
lower in 2015 on seven of eight indicators as compared to 2013. Community involvement (such
as encouraging parent involvement, community being supportive of the schools, etc) saw the
same lower scores with seven of eight indicators lower in 2015 than in 2013. In the area of
managing student conduct, six of seven indicators (such as students understanding
expectations, polices and procedures clearly understood, rules enforced consistently, etc)
were lower in 2015 versus 2013. Teacher leadership (such as teachers viewed as educational
leaders, teachers judged to make sound instructional decisions, effective steps to solve
problems, etc) ratings as measured by teachers were down on eight of eight indicators in 2015
versus 2013. On twenty measures of school leadership in 2015 (such as atmosphere of mutual
respect, effective school teams, leaders involved in support for effective time management,
support of teachers, professional development, etc), scores decreased on all twenty measures
from 2013. Professional development ratings (such as resources, differentiated support,
follow-up, etc) decreased on all thirteen from 2013 to 2015. Instructional support ratings (such
as learning communities, teacher assignments, instructional delivery, alignment to Kentucky Core
Academic Standards, etc) were down in eight of nine indicators from 2013 to 2015. Also of
concern, our teachers' responses in comparison to teachers' responses across the state on
average indicated less favorable ratings on 113 of 136 of the indicators noted above on the
2015 TELL Survey. Due to the few numbers of new teachers (to protect confidentiality and
provide accurate information), KDE could not provide the survey information regarding how our
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new teachers, those most likely in need of support, perceived their first year in our district.
According to the district report card, we had 4.3% of our teaching staff in the new and/or KTIP
status while across the state 7.3% of teachers were in that category.
K-PREP scores indicated an overall drop in rank in two of our three schools and the district from
Spring 2014 to Spring 2015; as a district we are ranked 160 of 173 based on Spring 2015
K-PREP scores.
PGES data indicated that overall 94% of our school teachers and leaders were in the
exemplary/accomplished range of effectiveness as compared to the state average of 93%. The
overall student growth rating of teachers and leaders was in the high/expected range 97% of
the time while across the state the student growth rating of teachers and leaders was in the
high/expected range 95% of the time.
The root causes of our identified barriers may best identified in the 11/13/2014 management
audit of our district . This management audit indicated in summary that sufficient procedures
were not in place to maintain facility cleanliness or safety, fiscal resources were not adequately
managed, personnel administration was not effective or efficient enough to prepare staff to
perform required professional and staff responsibilities and instructional management indicated
a failure to develop and maintain effective district level instructional policy.
2) Equitable Access Strategies - Placement
Describe district policies or procedures that address the assignment of students to ensure low
income and minority students, Limited English Proficient and Exceptional Children and Youth are
not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers
who are not identified as low income or minority students.
How is data used to make student assignment decisions to ensure low income, minority, Limited
English Proficient and Exceptional Children and Youth are not assigned to inexperienced,
ineffective or out-of-field teachers more often than their peers?
Explanation
Our student population includes over 78.7% free and reduced students compared to the state
average of 60%. Approximately 15% of our students are identified as eligible for special
education services as compared to the state average of about 12%. Therefore, our number of
at risk students is much higher than the state average, ensuring equitable access to high quality
teachers and leaders is even more of an imperative in our district. To ensure that our less
involved parents have equal access to our more experienced teachers, we do not allow parent
choice regarding student classroom assignment. Class assignments are made to provide
students with most need access to experienced teachers. In November 2015 all three of our
schools made changes to their class schedules in order to allow students with lowest test
scores as identified by Think Link (a continuos assessment measure), K-PREP and tests based
on standards (such as practice End of Course assessments at the high school). The schedules
now allow for those students in most need to have additional instruction, RtI, in a smaller group
in their area of weakness provided by that content teacher.
3) Equitable Access Strategies - Recruitment and Retention
How does the district analyze student level data to design targeted recruitment of effective and
diverse teachers?
How does the district recruit teachers who are effective in implementing practices that are
targeted to support the diverse learning needs of minority students, low income students, Limited
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English Proficient and Exceptional Children and Youth?
How does the district recruit effective teachers and leaders to its high poverty, high minority,
lowest achieving schools or schools with higher populations of Limited English Proficient or
Exceptional Children and Youth?
How does the district retain effective teachers retained in high poverty, high minority, low
achieving schools or schools with higher populations of Limited English Proficient and
Exceptional Children and Youth? Identify any incentives.
Explanation
As noted earlier our student level data across the district is lower than the state average with
some notable exceptions. We have looked at these exceptions to determine how to best
replicate these results with all of our students. We have determined that our most effective
teachers that follow content standards with fidelity and make adjustments to their instruction
based on continuous assessment of students' progress on these standards that have the best
results. Our low income students and exceptional students are our diverse learner population;
we are providing more professional development aimed at addressing these students' needs.
For example, this is our first full year of implementation using Professional Learning
Communities. This is providing teachers time to work with their colleagues to improve
assessments and curriculum. This allows our teachers who have those exceptional results to
share with their peers. Our DOSE spends time one on one helping new special education
teachers learn how to complete due process tasks and is now helping more directly with
instructional support. Our Instructional Supervisor has a monthly induction program for teachers
new to our district. She is now incorporating guest speakers and other strategies to help
support new staff in coping with their responsibilities. We are also providing support to two of
our teachers completing national boards; we provide substitutes while they attend meetings and
use of the school van to attend meetings. Lastly, our district has some mid-year replacements
needed. Our DOSE has contacted all the universities in the state with a speech pathologist
program requesting they share our need for a speech pathologist with their students. Our
instructional supervisor has contacted local universities asking them to encourage their students
to apply for our primary position that will be open Spring 2015.
4) Equitable Access Strategies - Professional Learning
Identify district supports, including mentoring and/or induction, provided to meet the needs of first
year, inexperienced and out-of-field teachers.
Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness
rating below accomplished addressed?
Explanation
We have an induction program that is lead by our instructional supervisor. She meets monthly
with new teachers to provide them additional support on everything from the staff handbook to
handing discipline to teaching standards. We currently do not have teachers with effectiveness
ratings with overall below accomplished ratings. This is an area which we are addressing with
state management. Our state manager is working more closely with principals to more
accurately evaluate and provide feedback to teachers.
5) Equitable Access Strategies - Working Conditions
How are TELL Kentucky results being addressed to increase recruitment, retention and
professional learning needs of staff?
Explanation
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Our TELL Kentucky results indicated overall a learning environment with numerous needs. The
decrease in scores from 2013 to 1015 on our TELL Kentucky Survey are reflective of the
deficiencies outlined on KDE's 11/2014 management audit. With the guidance of our state
manager and educational recovery support, we are addressing the root causes of our needs.
Using 30/60/90 plans with fidelity, we are improving the physical condition of our buildings,
consistently using procedures based upon our policies, addressing curriculum and assessment
needs and efficiently managing our fiscal resources, the learning environment will improve
which will greatly impact our ability to recruit and retain accomplished staff.
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CDIP KDE District Assurances
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Assurances
Label Assurance

Response

1.

All schools in our
district have
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
evaluation and
communication of
data and
information.

* Yes

2.

The current school
year
Comprehensive
District
Improvement Plan
(CDIP) and all our
schools
Comprehensive
School
Improvement Plans
(CSIPs) are
available for
stakeholders to
examine on the
district website.

* Yes

3.

All teachers in our * Yes
district including
those providing
services to private
school students
are highly qualified.

4.

All para-educators
in our district
including those
providing services
to private school
students are highly
qualified.

* Yes

5.

All schools in our
district notify
parents when their
children are taught
for four or more
consecutive
weeks by
teachers who are
not highly qualified.
If no, list the
schools below.

* Yes

Comments

*
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6.

Our district
provides
professional
development for
staff based on a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
and additional
criteria, to ensure
all students are
college and career
ready.

Yes

7.

Our district has
planned strategies
to recruit and
retain highly
qualified teachers.

Yes

8.

Our district will
allocate and spend
federal program
funds only on
programs and
activities for
identified eligible
students and will
maintain
appropriate
financial records in
this regard.

Yes

9.

Our district ensure
that program funds
are targeted to
schools that have
the lowest
proportion of highly
qualified teachers,
have the largest
average class
size, or are
identified as focus
or priority schools.

Yes

10.

Our district
ensures that all
class-size
reduction teachers
are utilized to
reduce class size
below the state
requirements.
Paraprofessionals
are utilized to meet
the state
requirements
before hiring any
additional teachers
serving in that
capacity.

Yes
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11.

Our district ensure
class-size
reduction needs
are determined by
analysis of data
complied through
such processes
as achievement
test results, needs
assessments, and
class size data
reviews.

Yes

12.

Our district ensure
that all personnel
compensated from
federal program
funds are
performing
assignments
aligned to the
program purpose
according to the
program plan and
appropriate
documentation is
maintained.

Yes

13.

Our district
ensures that
private schools
have been
consulted with
regard to available
federal funds for
use with eligible
students and/or
teachers
according to
federal program
requirements.

Yes

14.

Our district
ensures that
services provided
to private schools
with federal funds
are delivered
according to
specific federal
program
requirements and
appropriate
documentation is
maintained.

Yes

15.

Procedures have
been established
for the
identification and
tracking of
purchases made
with federal funds,
including the
retrieval and/or
disposal of
materials when no
longer needed.

Yes
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16.

Our district
ensures that all
federal program
complaint
procedures have
been
communicated to
all stakeholders
and are properly
implemented when
applicable.

Yes

17.

Our district
maintains proper
time and effort
documentation for
all personnel paid
with federal funds
according to
specific federal
program
requirements.

Yes

18.

Our district
ensures proper
maintenance of
records according
to federal program
guidelines.

Yes

19.

Our district has
followed the
proper procedures
for the acquisition
of equipment and
materials with
federal funds.

Yes

20.

Our district
ensures that all
federal programs
are evaluated
annually for
program
effectiveness and
compliance.

Yes

21.

Our district
ensures that only
eligible schools are
served by Title I,
Part A.

Yes

22.

Our district
ensures that
low-income data
for all schools is
taken on the same
day.

Yes

23.

Our district
ensures that
district and school
allocations on the
Title I Ranking
Report correspond
with the MUNIS
budget.

Yes
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24.

Our district
ensures that there
is documentation to
support the child
count for local
institutions for
neglected children
that was submitted
to KDE.

Yes

25.

Our district
ensures that
setaside funds for
neglected
institutions in the
district are
expended on
identified student
needs.

Yes

26.

Our district
ensures that
neglected student
needs were
identified through
consultation with
staff at all
neglected
institutions in the
district.

Yes

27.

Our district
ensures that Title I
funds are
reserved and
expended to meet
the needs of
homeless children
and youth in
non-Title I schools.

Yes

28.

Our district
ensures that if it
receives more than
$500,000 in Title I,
Part A funding, 1%
of the total district
allocation has been
reserved for
parent involvement
activities and that
95% of the
reserved funds
has been allocated
to eligible schools
including eligible
private schools.

Yes

29.

Our district
ensures that
parents are
involved in
deciding ways in
which parent
involvement funds
are used.

Yes
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30.

Our district
ensures that there
is an annual
meeting to inform
parents of program
requirements,
including the right
of parents to be
involved in
planning, review
and improvement
of parent
programs.

NA

31.

Our district
ensures that all
parents of
students in Title I
schools have been
notified that they
may request
information
regarding the
professional
qualifications of
their child's
teachers.

Yes

32.

Our district
ensures that it
communicates with
school
councils/school
staff on an
ongoing basis
including
information on
program
requirements,
analysis of data
and review of the
schoolwide
program (SWP) or
targeted
assistance (TAS)
program plan to
ensure compliance
and effectiveness.

Yes

33.

Our district
ensures that
private schools
(within and outside
the district) serving
students from
participating public
school attendance
areas have been
contacted to offer
equitable services

Yes
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34.

Our district
ensures that
written affirmation
signed by an
official from each
of the participating
private schools
that consultation
occurred during
the design,
implementation,
and assessment of
the Title I activities
in the private
schools is
maintained

Yes

35.

For any staff
member that does
not meet the highly
qualified teacher
status, the district
develops an
individual plan to
assist them with
becoming highly
qualified.

Yes

36.

Our district
ensures that
district and school
allocations on the
Title II Teacher
Quality Program
Budget correspond
with the MUNIS
budget.

Yes

37.

We certify that we
are a District of
Innovation and
attach the
approved
application.

Yes

38.

The district
certifies it has
submitted the
required District
School Safety
Report in ASSIST
to verify
compliance with
SB/HB345 to
assure schools
are safer places
for students and
staff and that
school safety
practices are being
developed and are
in place.

Yes
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CDIP Assurances Related Documents
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0

Optional Documents
Type

Document Template

CDIP Assurances Documentation

N/A
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Document/Link

CDIP Related Documents
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0

Optional Documents
Type

Document Template

CDIP Plan Documentation

N/A
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Document/Link

CDIP Feedback List
Menifee County (415) Public District - FY 2017 - CDIP - Rev 0
Checklist Description (Collapse All Expand All)
1. Executive Summary

Not Reviewed

1. Level 1 - The Executive Summary does not provide a clear description of the district, its purpose and
how it fits into the larger community. Level 2 - The Executive Summary provides some information about
the district, the district's purpose and how the district fits into the larger community. Challenges and
areas of improvement are noted but are unclear. Level 3 - The Executive Summary provides a basic
description of the district and how the school has become an integral part of the surrounding (local)
community. The description includes demographic data. Information on the district's purpose is included
but limited in scope. Notable achievements and areas for improvement are discussed. Level 4 -The
Executive Summary provides a clear, concise and complete description of the district. The description
includes detailed demographics of the students, staff and others as well as any significant changes the
district has faced in the past three years. The district's purpose is fully explained and is apparent as
significant in the teaching and learning across the community. Notable achievements and focus areas for
improvement are well explained and linked to data analysis.
Notes:
2. Needs Assessment

Not Reviewed

1. Level 1 - The needs assessment does not provide relevant data that could be analyzed for effective
prioritization and planning of improvement goals. Other relevant information is missing or incomplete.
Level 2 - The needs assessment discusses and analyzes at least two data sources. The needs
assessment and data analysis process described is limited and lacks significant details. A review of the
previous plan has little reference. The description of processes and interventions for continuous
improvement are included in the plan with minimal detail. Conclusions and prioritization of needs are not
clearly substantiated by the analyses of the reviewed data. Level 3 - The needs assessment review
contains at least three data sources, including at least one academic source and one nonacademic
source. Analysis is complete and includes a clear description of current student performance in content
strands. A description of the needs assessment and data review process is included. The review of the
previous plan focuses on identified goals met and not met. The improvement process is noted with some
details. Conclusions and prioritization of needs are substantiated by the analysis of reviewed data. Level
4 - The needs assessment comprehensively reviews all relevant student academic and nonacademic
performance assessment data for the past three years and includes additional analysis of current
student performance in content strands and for subgroups. Data is provided and fully analyzed on at
least three academic sources and 3 nonacademic sources. A thorough description of the needs
assessment process and those stakeholders involved is included. A comprehensive review of the
previous improvement plan's goals and impact on student achievement data is included. Areas of
strength and opportunities for improvement connect to the analyzed data.
Notes:
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